
Best practices

Tools



Tools

Which best practices and guidelines 

do you document? Do you have any 

examples of best practices that you 

need to document but haven't yet?
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Mapping skills 



Tools

Do you visualize your skills, 
competencies, and dependencies? If 

yes, how do you do that?



Matchmaking events 
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How do you find the people to 
collaborate with? How do you connect 

with the people?



Proof of concepts 

Tools
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If you use PoCs created with others , 
how do these tell you about the worth 

of the collaboration?



Communication channels 
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How do you manage the 
communication that occurs 

synchronously and asynchronously? 

Which one fits what kind of purpose?
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